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Our Mission

“Making Orange County a safe, healthy, and fulfilling place to live, work, and play, today and for
generations to come, by providing outstanding, cost-effective regional public services.”

Our Values

Excellence Leadership Stewardship
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Guiding Principles

Maintain a Structurally Balanced Budget & Industry
=g Standard Reserve Levels

Invest in the County’s Essential Infrastructure

—! Advance Key County Initiatives, Strategic Priorities and
~©  Projects

Be the Employer of Choice
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SFP & Budget Calendar
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* Strategic Financial Plan ! *Year-End Budget Report = Strategic Financial Plan . = Strategic Financial Plan
* Year-End Budget Report w N
. +September Budget Update
* September Budget Update
* Strategic Financial Plan
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MARCH ........... . FEBRUARY ............ JANUARY ........... . DECEMBER ............

* Recommended Budget: . * Recommended Budget N * Mid-Year Budget Report (S » Strategic Financial Plan N N
Collabeoration & CEC : * Mid-Year Budget Report : * Strategic Financial Plan N
Recommendations . * Recommended Budget .
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* Budget Hearing/Budget Adoption A . * Fiscal Year-End Cloze
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April Budget Update ‘ .. Recommended Budget/
i . * Recommended Budget/Final
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Budget

* April Budget Update Final Budget
* Recommended Budget:

Collaboration & CEQ

Recommendations
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LEGEND: Community, Board of Supervisors,
County Administration & Deparfments

w Public Input Available During Board of Supervisors Meetings
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What Is the Strategic Financial Plan (SFP)?

The SFP is a planning tool that provides a five-year forecast

Marks the beginning of the budget process

O
O

Basis for next fiscal year budget .
: : 5YEAR
Used to test expenditure and revenue assumptions STRATEGIC PLAN

Maintain operations within the Ilimited General Purpose
Revenue (GPR) growth forecast

Develop preliminary plans to fund County Initiatives,
iInfrastructure, Information Technology projects, and Strategic
Priorities
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ORANGE COUNTY

‘ Property Tax Allocation Comparison
11%.‘ ' 62%
G ORANGE COUNTY RECEIVES THE LOWEST PROPERTY TAX REVENUE ALLOCATION OF ALL 58 COUNTIES
12% s $0.20
$0.15

STATE AVERAGE: $0.14

STATE AVERAGE $0.10
$0.05
- $0.00
Orange County LA County San Bernardine County Riverside County San Diego County
\
Schools I Special Districts Il Cities . Il Redevelopment Funds Il County
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How does the County use its Property Tax Dollars?

Did you know that
the County is
legally required or
mandated to
provide certain
essential services
to the public?
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Our Property Tax Dollars are Used for
the Following Programs and Services

al

Public Protection Community Infrastructure & Environmental
Services Resources
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General Government Capital Debt Insurance, Reserves
Services Improvements Service & Miscellaneous
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Our Property Tax Dollars are Used for
the Following Programs and Services

Public
Protection

OC District Attorney
Office of Independent Review
Probation
Public Defender

OC Sheriff’s Department

Community
Services

OC Community Resources

OC Animal Care

Health Care Agency

Social Services Agency

Py

Infrastructure &
Environmental Resources

1

OC Public Works
Utilities

Building & Safety
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Our Property Tax Dollars are Used for
the Following Programs and Services

General Government
Services

Assessor Auditor-Controller

Board of Supervisors Clerk of the Board

County Executive Office County Counsel
Internal Audit OC Ethics

Registrar of Voters

Treasurer-Tax Collector

Capital
Improvements

County Facilities

Capital &
Maintenance Projects

Information
Technology Projects
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Debt
Service

Interest and Principal
Payments on County’s
Bonds and Notes

Insurance, Reserves
& Miscellaneous

OCIT Shared Services
Employee Benefits

Miscellaneous
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OC Cares

OC Builds

CalAIM
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Countywide Initiatives

OC Housing

Master Plan for
Aging

Service Delivery
Model

Homelessness

Environmental
Conservation &
Sustainabillity

MHSA
Modernization
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STRATEGIC PLAN
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Next Steps

22025 Strategic Financial Plan:

= Receive and File: December 16, 2025

<>FY 2026-27 Budget
= Request for Public Feedback: February 2026
= Department Budget Submittal: March 2, 2026
= Public Budget Workshop: May 28, 2026
= Public Budget Hearings: June 9-10, 2026
= Final Budget Adoption: June 23, 2026
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Additional Budget & SFP Resources

Citizens’ Guide to SFP & Budget Basics of Budget & SFP Video

1 cszN;:‘;umE Té e . %@
025 STRATE = -
I?INANCIAL PLAN =< . Citizens' Guide 1,

B/ FY 202594

Budget

The Bclsicuu dgeting

& Strategic Financial Planning
at the County of Orange

<=
Cgbiicom

Watch the video on YouTube

Both Citizens’ Guides are available on the
Budget & Finance website
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https://www.youtube.com/watch?v=ZgdNTJuBiRs&feature=youtu.be
https://www.youtube.com/watch?v=ZgdNTJuBiRs&feature=youtu.be
https://cfo.oc.gov/budget

5? =
o.

2025 Strategic Financial Plan {53

Your Voice Matters
& Help Shape the FY 2026-27 Budget ,%

How to Submit Your Feedback

Access direct link to the Budget & E E
Finance Office Feeback Form or T Access the
https://cfo.oc.gov/public- QR code
feedback E
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https://cfo.oc.gov/public-feedback
https://cfo.oc.gov/public-feedback
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